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a year. 

Federal Government as a Customer 


Why? 

• 	U.S. qovernment is the world's largest buver 
and services. 

• 	Government purchases total over $500 billion 

• Required small business contracting goals. 



... 

CA, 
a 

The Feds truly purchase everything 


"US Marine Corps in Oceanside, 
seeks a small business to trap 
brOWnheaded COWbird." February2010 



and 

vendor 

Myths and Realities 


• 	Myth: Doing business with the government is 
too complicated and it takes forever to get paid. 

• Reality: The government uses many commercial 
business-friendly practices 

• 	buying off- the-shelf 

• 	 paying by credit card 

• 	payment usually within 30 days of invoicing 

• Wide Area Work Flow (WAWF) methodology to track 
invoicing and payment 



and 

in vo I ve d in a 

Is Becoming a Government 

Contractor Right for You? 


• Can you spend the time required to identify agencies 
buyers? 

• Can your bus i ness fin an cia IIy support the costs 
government contract? 

• 	Are you prepared to learn and follow the federal 
procurement rules? 



fit What type of company is a good 
for government contracting? 

• 	 Motivated 

• 	 Good at paperwork, details, and follow-up 

• 	 Product or service is marketable outside of the 
local area or Continental United States 

• 	 Management is willing to prioritize and 
commit to the marketing efforts 

. 	 Willingness to research and understand the 
unique mission and objective of the 
government customer 





Every Company is Different... 
What Type of Business? 

~ Manufacturer 

~ Distributor 

~ Retailer 

~ Service 

~ Construction 



or What Type of Product, Service, 
Product/Service Mix? 

~ Military Items 
Manufacturer or Distributor 

~ Commercial Items 
Manufacturer or Distributor 

~ Services 
Information Technology, Construction, 
Environmental, Janitorial, Logistics, 
Administrative, etc. 

~ Innovation, Research and Development 



i n g go a Is . 

c a II e d 

Why Size Matters 

• Government-wide small business goal of 23%. 

• These goals exclude large businesses. 

• Large businesses (Prime Contractors) subcontract 

• R e q u i red e I i g i b i I i ty for set as ide prog ram s (a I so 

certification or preference programs). 




size 

Table.pdf 

codes 
businesses. 

code 

Is Your Business "Small"? 


~	Determine if your business meets SBA small business 
standards. 
http: I / www.sba.gov / sites / defau lt / files / Size_Standards_ 

~	Identify the required industry, product, and service 
procurement officials use to search for specific 

• 	North American Industry Classification Codes 

• Standard Industrial Classification Codes 

• 	Product Service Codes 

• 	Federal Supply Classification Codes 

• Small in one NAICS Code and large in another NAICS 

http:www.sba.gov


from 

Take Stock of Past Performance. 

What Are Your Discriminators? 


~ Past projects 

~ Points of contact for those projects 

~ Letters of reference 

~ Clear, concise description of capabilities 

~ Strengths 

~ What discriminates your company 
your competitors? 



Other Considerations 


~ Key Personnel 

~ Resumes: Corporate, Employee, Subcontractor 

~ Organizational Chart 

~ Breadth, depth, and relevance 

of business experience 




federal 

Other Considerations: 
SBA Certification 

SBA programs assist specific groups in securing 
contracts: 

• HUBZone Historically Underutilized Business Zone Program 

• 	8(a) Disadvantaged Business Development Program 

• 	WOSB Women-Owned Small Business certification (limited 
number of NAICS codes) Compliance Guide PDF 

• 	EDWOSB Economically Disadvantaged Women Owned Small 
Business certification (limited number of NAICS codes) 



receive 

Small 

Other Considerations: 
Self-Certification 

These certifications provide eligibility to 
special procurement opportunities: 

• SDVOSB Service-Disabled Veteran Owned 
Business 

• VOSB Veteran-Owned Small Busi1 





System 

D&B to 

You will need a DUNS Number 
from Dun & Bradstreet 

· 	Obtain a Data Universal Numbers 

Number (DUNS) 


· 	Check to see if your company is already 
listed 

• 	If listed, check for errors and work with 
correct any errors in your record 

• 	If not listed, request a DUNS Number 

This is FREE. 



on your company! 

convenient access to D&B's 
it updates to their D&B Business 

you can improve your business's 
you 

e 

problems in us ing these features , 

Search for or obtain a DUNS# 


~ iUpdate 
~ide w1th Confiden<t 

Welcome to iUpdate - The easy way to manage D&B's information 

iUpdate provides US based Small Businesses and Non-publicly traded companies 
information on their business. Registered users can view, print, and subm 
Information Report. By keeping this information current and complete, 
credibility with banks, suppliers, and other companies that do business with 

Already Registered? - Sign-in to iUpdat 

iUpdate 10 (Your Emai l Address) 

Sign- up now to access your company's credit information. Regis tration is 

simple and on ly takes a few minutes. You must b e a cu rrent registered 

executive officer withi n your company to use this site. 


Start Now Start Now Forgot your password? 

Register to use iUpdate! 

Message Board 
Certain features and functionality within this web site are launched in popup windows. If you are experiencing any 
D&B recommends you d isable any popup blockers you have on you r system. 

/mainlaunchpage.htm https:// iupdate.dnb.com/ iUpdate
 

http:iupdate.dnb.com


R AW"ARD MANAGEMENT 

is 
systems 

absorbed 

Registering with SAM 

SYsrHM!FO 

• The System for Award Management (SAM) 
combining several federal procurement 
and the Catalog of Federal Domestic Assistance 
into one new system. 

• SAM has replaced Central Contractor Registration 
(CCR), the Online Representations and 
Certifications Application (ORCA) and other 
systems. 

• Additional procurement systems will be 
by SAM in future phases. 



will 

Good news for contractors and vendors: 


~	 One login I 
~	 With SAM, one user ID and password 

provide access to all the capabilities 
associated with: 
o 	 Registering to do business with the government 
o 	 Representing / self-certifying as a small business 
o 	 Viewing business opportunities 

SYsrHM!FOR AW"ARDMANAGEMENT 



MANAGF.f\.1EJ\'T 

create a 

paper 

One process! 

SYSTEM FORAWARD 


~ 	 SAM integrates registration with 
representations and certifications to 
simplified, streamlined process. It divides 
data entry into four logical groupings: 
o 	 Core data (e.g. name and address, organization 

type, financial information) 
o 	 Assertions (e.g. NAICS, size metrics) and 

conditional / optional information (proceedings, 
disaster relief information) 

o 	 Representations and Certifications (no more 
forms to fill out for your Reps & Certs) 

o 	 Points of contact 



SAM 

then 

These "TOP" search results are NOT 

Go gle System forAward Management 

Web Images Maps Shoppng Patents More • Search tools 

About 199 000 000 resu ls (0 39 SKonds 

Ads related t o System f o r Award Management <D 

System for award manaaement - USContradorReaistration.com 

www uscontractorreglstration comfSAt.t • 1 (855) 411 6803 

Get SAM ReQistared for DUNS. CCR, ORCA. and GO'It Contracts (SAM) 


SAM New Registration SAM Mi~ration 

Contract Search Contractin!l Officers 

Reaister SAM - CCR - ORCA - UnitedStatesBusinessReaistration.us 

www unrte<lstatesbus•nessreglstratton. usl • 1 (877) 452 0223 

How do I register for SAM (CCR & ORCA)? The System for Award Mana... 

Register or Renew Online - Regi stsati on Status - Federal Contractors 

System Award Management - rederalcontractorreoistry com 

www.fe<leraJcontractorregtstry com/ • 1 (855) 987 9008 

Your frrst step in government contracting. Get started now 


Register On6ne - Check CCRISAJ'A Status 

Warning: If the address is NOT sam.gov 
you are NOT at the System for Award 

Management (SAM} 
https://www.sam.gov/portal/public/SAM/ 

~.......:: 


Aud io 1-866-740-1260 Code 303900 1 

https://www.sam.gov/portal/public/SAM
www.fe<leraJcontractorregtstry
http:UnitedStatesBusinessReaistration.us
http:USContradorReaistration.com


Register with SAM 
Gc.ncr~l Services Administr~on & ~ :::....:G:l) (L<l.· ::::= OJIe _ :..__________ 

CrMb; a n Ag;o u n t 

WHAT IS SA!~? RID!STER NJTH SA~! SEIIRCHSA!~ 

The System foJ' A"W<lnl M""""""ent Why Registor? R<gistoring vrlth ~will 

(SAM) is a free web-s ite which consolidates allow you to access t he fuJI func tionaJity of • 
federaJ procurement systems and the the system . learn more About SAM. 

c.ualcg of FEderd: l oomestlc Assist • .mce. Bven ifyou do not wish to register at trus time, you 
What will you need?'You only nf'J:dyour 

Currently CCR, FedR.eg, ORCA and 6Pl.S can still search SAM. 
~rsona.l information to create an a.o:ount 

hao:;e bePn migrated int o SAM.over tM 
on SAM . PJe.ase ~mtaryour search criteria a.b)Va to view 

cc•ming years, additional system registered vendors . 
migrations will bo complotod. 

SAM OVERVIEW VJ DID 

Non-F'Erler;;~ l Adm in ist-rat ors 

c ontract Registrations 

un-able to view vfd~J?Clic-kHere 

SAM ISystem for A nard Management Lot SeniteDe,.k 

URL: lln!!:llwww.FSD.gov 
Note to all Us ers: Thl$ ts a Federal GoYe-rnment compu ter sy~tem . (33m+ Bpm Easter n Time) 

U~eofthis svstem constitut es con:--ent to m onit·:·rine: ~t ruttimes. US Calls: 866·6o6-8no 
IntPrn<~.tlon~ calls: 334+~06-7828 



Search 

on to 
(DSBS) and 
small 

for 

small 

Register with Dynamic Small Business 

• Leaving the SAM website, you may continue 
the SBA's Dynamic Small Business Search 
provide additional information about your 
company. 

• DSBS is a supplemental database of company 
capabilities and past performance references 
small businesses only. 

• Using the DSBS, agencies quickly identify 
business vendors. 



get your 

FOR VETERAN-OWNED 
BUSINESSES 

~ 	 VETBiz for Veteran-owned small businesses 
http: //www.vip.vetbiz.gov I 

And if you plan to market to the Veterans 

Administration, VA Hospitals or Clinics, 

company verified! 


http:www.vip.vetbiz.gov




Federal Procurement Data System 


• Federal Procurement Data System - Next Generation Srte Search .. . 

» Home I» Newsroom I» Reports I» Status I» Worksi te I» Archives I» Training I» Calendar I» Help 

Login Top Requests 

ezSearch Log-In· >> Reccvery Report 

>> Harti Earthquake Report 
Google-tike search to help you find federal contracts ... 

>> Amencan Samoa Report 

» Hurncane Katrina Contracts 

>> Hurricane R~a Contracts 

>> Other Hurricane/Disaster Relief 
>> Forgot Your Pnsw ord? IRecovery FY 2009 >> Secu nty and Pnvacy 

>> Contact Help Desk a Upcoming Ev ents 
Set Asides 

Wed l.lar 03 @09:00AM - 04:00PI.I 
$ 1 6,000 M V1.4 Phase 1 Fa - Retest 

(I Registration Fnf.tar 12 @06:00PM- lO:OOPI.t 
"0 $ 1 2,800M $15,722.26M V1.4 Production Deployment 
2 "11u l.lar 25@ 1 O:OOAM - 11:00AI.I 

>> Regrster ~ $9,600 M 
CCB- Change Control Board Meeting 

>> Who Should Register? ~ 0 $6,400 M _____ a,;;.____________ l View Fua Calendar 

https://www. fpds.gov 



Privacy 

RECOVERY 
now conta ins Recovery and 

Re investment Act actions. 

RECOVERY REPORTS 

lick here for Opportunities 
l1ct here for Awards 

be Aaobat Reader to v iew 

n PDF f<>m1at 

TI ON VIDEOS 

h demonstration videos 

Fed Biz Opps 


Getting Started General Info Opportunities Agencies 

-Search more than 21 ,700* active federal opportunities. 
FBO 

Posted Date: ILast 90 Days vI Set-A side Code: ._I	Any____________ v I_!_ ~

Place of Performance: IAny State or Tenitory vI Type: I._Any ="l-!.---------'=v
Keyword I Solicnation #: 	 A gency: I~.:.P_______________, 0 FBO 

~--------------~ 
• C 
• C 

Important information for federa l contractors and subcontractors regardin g the 

Association of Community Organizations for Reform tlow IACORtll 


Buyers I Engineers 	 Vendors I Citizens 
Government use rs may post, manage, and Vendors and citizens may search, monitor, and 

Use Ado 
award opportunities . 	 retrieve opportun ities. files i 

1> Find OpportunitiesUsernarne " View Opportunities 
Cj DEMOIISTRANo login is requ ired to No login is required to 

v iew opportunnies. view opportunities. Watc 

http://www.fbo.gov/ 


http:http://www.fbo.gov




Geographical Scope? 


~ National 
o Manufacturers 
o Distributors 
o Some Services 

~ Local 
o Some Services 
o Construction 
o Retailers 



Where do you fit ... 
in the marketing channel? 

~ 	 Prime Contracting end products or service 

~ 	 Subcontracting parts or components or service 
subcontractor 

~ 	 Teaming working with one or more other 

businesses to perform the contract 


~ 	 Joint Venture 



building at l ong Island MacArthur Airpoli . Work includes fencing, 
system. power system, MEP. ele\'alors. millwork. precast 

ment and delive.ry to Jordan of. Queuing System al the-Execution 
FP and terms com act email info@masaq.com ·Queuing 

in Noriolk. VA · NEXCOM Navy Lodge Reno•alions. Bldg SDA 
actors for ALL construction trades 

pplies and services to support om beach renourishme.nt 

Afghanistan ASP.P Projecl. is soliciting quotations for 
es. piping. gauges. e1c.). Contact jandersen@chemonics.com 

6~ pvc water line. 1,1571f 8'" pvc graviJ)r sewer 

. In-stall Medium·lntend y Approach Lighting Systen-. wJRW 
ticipated start is September 15. 2007 . Between $250.000 and 

Slalion Upgrade' for Santa Margarita Waler Dist .. and seeking 
Paiming , Masonry. & Rebar Call 71• ·847·1317 or fax 714-847· 

arclraii.Eiectricai.Bridges .Water Quality Testing.Mecllanical 
ix Tralfrc Controi.Ciearing. Storm Drain 

es Co Md includes approach roadway rehab. realignment. and 
traffic barrier, reconstruction of median uaffic barrier 

Quarters@ Hurlburt Field. FL. The project consists of 2 bldgs 
sh to solicit panicipation from all qualified small & minority 

Tank project located in Schuylkill County. and is seekng 
for water storage tank construction . site work. pipe fittings. tank 

Staten Island & Brooklyn. NY · Lower Bay Area Potential 
y. Trucking(refuseld•sposal} Please lvlarl Your Ca!alogue !oday 

SUB-Net 


2.00 PM 

9!4/2007 2:00 PM 

3 00 PM 

9!612007 4 .00 PM 

Search Soli citati on Results 

of a new A ir Traffic Control Tower and base 
protecti on system. fuel l ank. sewage di sposal 

USAID funded project i n Jordan seeks quotes for procure 
Depanmenl at !he New Palace of Justice. For complete R 

RFO" 

tile Naval />J r Station 
etc contr 

busi nesses to provide marine su 
VA 

Internati onal, a cling on he half of the USA!D·funded 
plastic JUnnel and drip ini gation e<~ui pment (val•t 

NC water and sewer improvements 1,0751f 

Prequal ification & experie-nce working at airports required 
alignmenl indicator lights (MALSRi at Eagle. Colo1ado . An 
S500 000 

i s bid ding the ' Oso Creek Bani er & Pump 
MBEIWBE sub·bi ds for the following Electrical. 

Fence. Erosion Control/Hydro Seeding .Aspha~ Pa•ing.Gu 
PipingiEquipmem.Concrete DemoiSavAng DMng. Readym 
Construclion.Aggregates Truckmg Ssg ns SuMying 

project is located at Harry W Nice Bridge 30 !/Charl 
HMA 

BL Harbel1 is accepling bids on the Design/Build Vi siting 
(t 06.000 sf) and abatemem & demo of the existing We wi 
businesses 

Aqua Pennsylvania is bidding the Oneida Water Storage 
MBENYBE subcomrac!ors interest ed in pro\~di ng quotes 
painting. etc . 

91712007 12 ·00 PM Marine Dredging Firm (GLDD) seeks Small Firms nearby 
are· Marin e Hardware, Industri al Suppl •es VVelding Suppl 

>F•rs~GH >E-So.. >R~)~l,; ~rs oo.. >Wtre ~ o:~;e 

search option .cfm 
http://web.sba.gov/subnet/search/dsp 


http://web.sba.gov/subnet/search/dsp


an endorsement. 

Set Aside Alerts 


...,. 

Ullilllllli1U 
- Set-Aside Alert·'· 


http://www.setasidealert.com/ 

Inclusion here does not indicate 

http:http://www.setasidealert.com


an endorsement. 

Sample of Bid Matching 
and Federal Marketing Firms 

FEDMINE.l 
TM www.fedmine.us 

Deltek 
Information WWW.inpUt.COmINPUT Solutions 

gov'lnurin.e~~&com www.govbusiness.com 

~ss ist www.ptassist.com 

O NVIA' http://onvia.com/about/default.asp 

http://www.bidcontract.com 

Inclusion here does not indicate 

http:http://www.bidcontract.com
http://onvia.com/about/default.asp
http:www.ptassist.com
http:www.govbusiness.com
http:WWW.inpUt.COm
http:www.fedmine.us




to 

Research and Education 

~ Acquisition regulations change constantly 

~ New administrations bring new agendas 

~ Buyers retire, relocate, and are reassigned 

~ Use contracting organizations and publications 
find conferences, networking, and match-making 
opportunities 

~ 	 Networking and personal marketing are more 
important than ever 



events, 

your email 

Getting Updates 


To receive notifications of important education and networking 
register with these list serves: 

West Virginia High Tech Consortium Foundation
spethtel@wvhtf.org 

U.S. Small Business Administration WV District
www.sba.gov/wv at bottom of page click "Subscribe" , enter 
address. 

Teaming to Win: www.teamingtowin.org 

Special Items: If you would like to be added to the TTW listserv 
Please click on the following link: 
http://teamingtowin.us4.1ist-manage.com 

http:http://teamingtowin.us4.1ist-manage.com
http:www.teamingtowin.org
www.sba.gov/wv
mailto:spethtel@wvhtf.org


histories 

Regional Contracting 
Assistance Center, Inc. 

Business Growth through Government Contracts 

•BID MATCH and web-based bid leads 

•Prepare a bid, quote, or proposal 

•Initiating government paperwork, including registrations 

•Explain procurement regulations 

•Obtain specifications, standards, drawings, purchase 

•Address concerns that arise during the performance 

•PLUS: 
•GSA Schedule Proposals 
•Brochure Development 
•Client Profile Presentations 
•Marketing Plans 



Martinsburg 
(304) 596-931 5 

Kelly Cortright 
kcortright@rcacwv.com 

Regional Contracting 
Assistance Center, Inc. 

Business Growth through Government Contracts 

Charleston 
304-344-2546 

jessica Hudson 
lynne?@rcacwv.com 

Sommer Straight
sstraight@rcacwv.com 

Kendra Marker 
kmarker@rcacwv.com 

Fairmont 
304-333-6823 
Dave Berkey 
dberkey@frontier.com 

Princeton 
304-425-9438 
Donna George 
starrlinq@frontiernet.net 



succeed. 

U.S. Small Business Administration 


Programs and services to help businesses start, grow and 

www.sba .gov/wv 
Charleston 304-347-5220 Clarksburg 304-623-5631 



FOR THE LIFE OF YOUR BUSINESS 

FREE & CONFIDENTIAL 

small business mentoring from SCORE 


www.score.org www.WVscore.org 

Charleston (304} 347-5463 


Fairmont (304} 363-0486 


Huntington (304} 523-4092 


http:www.WVscore.org
http:www.score.org




Additional Information 

• Government Contracting Field Staff Directory 

• 	 8(a) Disadvantaged Business Development Program 
Standard Operating Procedures SOP 80 05 3(A) 

• SBA Certification Questions 
• 8(a) questions 8aguestions@sba.gov 
• HUBZone questions hubzone@sba.gov 
• WOSB questions wosb@sba.gov 

mailto:wosb@sba.gov
mailto:hubzone@sba.gov
mailto:8aguestions@sba.gov



