USACE Asset Management Framework Statement of Purpose

The Corps is responsible for over 200 billion dollars of water resource infrastructure assets that provide a diverse and critical service to the Nation.  
It is imperative that we have an integrated national plan for assessment of those assets and an investment strategy for maintenance and recapitalization that improves reliability and minimizes risk.

This asset management framework will merge the agency’s vision for performance and service along its business line missions with a lifecycle investment strategy.

Tasks

A. Statement: Tab

1. Proposed Framework(s) (Univ Alabama & Mitchell)

Metrics *

Data requirements *

Processes


Decisions


Level of detail *

Assessment decision

2. Define current initiatives (ORNL & LRH)
3. Key metrics (current and needed performance metrics) (LRH)
4. Data Requirements (LRH & ORNL)
5. Define the Level of Detail necessary (Univ. Alabama & Mitchell)
**6. Example deployments**
Proactive, clarity, effective, strategic, tactical, transparency, decision structure, unbiased, scientifically sound, accountability
Provide: Def., copy of AMF chart, team list, electronic AMP, 
