
BELLEVILLE SALVAGE PROJECT
0700 Hr Update 12 January 2005
*  No change as to barge status on dam – four (4) remain sunk and one (1) floating 
*  Equipment requests and mobilization status
· M/V Captain John Reynolds arrived at 0730hrs with  M/V Lucedale and salvage equipment for River Salvage.  
· M/V Noble C. Parsonage north bound equipment enroute (on schedule) see prior attachment with Okie Moore equipment. 
· LRL cutter head on site, rigging components received, waiting on pile driver and air compressor.  Anchor plates being installed. 
· LRP deck barge and winches alerted and standing by.  Final decision to be made with publication of salvage plan

· BEL bulkhead piggyback crane and man basket prepared and load tested for salvage operation use

*  River conditions

· 14.4’ Upper Gage and 32.5’ Lower Gage at 0800 hrs.  Rising pool, predictions to start dropping on 15 Jan 05.  

*  Pool Loss Countdown

                   o  Pool is 2.4’ above normal pool, gates are all out; based on 0800 hr gage reading. (requested update with current conditions and gate operation guidance from EC)

*  Notice to Navigation No. 05-04 issued informing navigators of lock restrictions at Belleville and Willow Island Locks & Dams.  Locking requests will be evaluated on a case by case basis and traffic will be regulated by industry representative.   
*  Radios - L/D projects have provided five (5) additional radios for dispatch.  
*  Salvage Plan approved by Corps and Coast Guard representatives.
*  Salvage activities performed:

       -  Pumps placed in hopper section of floating barge MEM 95256, compartments were inspected and only one (1) found to have standing water

       -  Sections cut in visible sections of sunken barges and rigging place for salvage removal.

        -  Second attempt was made on 11 Jan 05 with larger horse power towboats (M/V Captain John Reynolds w/5600 hp and M/V Norman L. Snodgrass w/2800 hp) to dislodge the floating barge from the dam.  The barge moved but is still lodged above Pier No. 7.
 Taskers


       o  Need an update on pool loss countdown


