
BELLEVILLE SALVAGE PROJECT
0800 Hr Update 15 January 2005
* Current barge status on dam – four (4) remain sunk.   
* Debris continues to present a problem in the upper approach with changing wind directions and rising water.  BEL bulkhead crane utilized in cutting operations and salvage equipment in lower has prevented passage of drift. 
*  Equipment requests and mobilization status
· M/V Noble C. Parsonage north bound equipment enroute with Okie Moore equipment is at OR Mile 215.5 assisting salvage operations for Barge AEP 877.
· LRL cutter head readied for cutting operations, positioned on Pier No. 5 (Ohio side). Shorter profile pile driver being modified, to be delivered 15 Jan.
· LRP deck barge and winches alerted and standing by.  Final decision pending.
· BEL bulkhead piggyback crane and man basket utilized in cutting operations.
                    o    LRH survey vessel performing profile survey for BEL upper pool

*  River conditions

· 17.0’ Upper Gage and 37.0’ Lower Gage at 0800 hrs.  River crested at 1300 hrs at 37.9’ on 14 Jan.  Lower gage is falling slowly.  

*  Pool Loss Countdown

                   o  Pool is 5.0’ above normal pool, gates are all out; based on 0800 hrs gage reading. (requested update with current conditions and gate operation guidance from EC)

*  Notice to Navigation No. 05-04 issued informing navigators of lock restrictions at Belleville and Willow Island Locks & Dams.  Locking requests will be evaluated on a case by case basis and traffic will be regulated by industry representative.  Lockages resumed at 2300 hrs  on 14 Jan.   
*  Radios/ALLTEL Cell service  - L/D projects have provided five (5) additional radios for dispatch.  Repair Fleet provided three (3) additional radios for dispatch.  Alltel has installed temporary tower to provide cell phone service.  Project has cell service.
*  Salvage Activities:

     - Location of AEP Barge 877 sunk at OR Mile 215.5 has been identified.  Once the barge is stabilized and marked, all salvage equipment will be moved to the BEL project.  Salvage operations for AEP Barge 877 will occur once barges are removed from the dam.  
     -  High water has impacted/delayed salvage operations for sunken barges on dam.  Plans are for River Salvage’s equipment to be being readied for positioning below the dam and Okie Moore’s equipment to be readied for positioning above the dam for salvage operations.
 Taskers


       o  Need daily update on pool loss countdown


