
BELLEVILLE SALVAGE PROJECT
1800 Hr Update 17 January 2005
* Current barge status on dam – four (4) remain sunk.   
*  Equipment requests and mobilization status
· LRL cutter head readied for cutting operations, positioned on Pier No. 5 (Ohio side). Shorter profile pile driver being modified.
· LRP deck barge and winches released.

· BEL bulkhead piggyback crane and man basket available for salvage operations.
                    o    LRH survey vessel performing profile survey for OR Miles 164 - 170, 184 - 186 and follow up with entire BEL upper pool.
*  River conditions

· 9.8’ Upper Gage and 30.0’ Lower Gage at 1800 hrs.  Lower gage is falling     0.2’ – 0.3’ per hour.  

*  Pool Loss Countdown

                   o  Pool is 2.2’ below normal pool, gates are all out; based on 1800 hrs gage reading.
*  Nine (9) vessels locked through BEL L/D since 0000 hrs. on 17 Jan.  Five (5) vessels are still in the BEL pool.  ETA for all vessels to be out of the BEL pool is 0600 hrs on 18 Jan.
*  Notice to Navigation No. 05-04 issued informing navigators of lock restrictions at Belleville and Willow Island Locks & Dams.  Locking requests will be evaluated on a case by case basis and traffic will be regulated by industry representative.  Expect further restriction as water level recedes and as critical salvage operations are underway.     
*  Radios/ALLTEL Cell service  - L/D projects have provided five (5) additional radios for dispatch.  Repair Fleet provided three (3) additional radios for dispatch.  Alltel has installed temporary tower to provide cell phone service.  Project has cell service.
*  Safety Plan in place.  Emergency Medical Services were on site during salvage operations.    

*  Salvage Activities:

     - Location of AEP Barge 877 sunk at OR Mile 215.5 has been identified.  The barge is stabilized and marked.  Salvage operations for AEP Barge 877 will resume once barges are removed from the dam.  
     -  Okie Moore’s equipment is being positioned above the dam to attempt pulling AEP Barge 8815 from Pier No. 4.   Surveying area upstream of dam to position anchors for pulling operations.

     -  River Salvage’s equipment positioned below Pier No. 6, began cutting operations on PEN Barge 207.  
 Taskers


       o  Need daily update on pool loss countdown.
                    o   Requested Coast Guard to provide vessel during salvage operations as rescue boat for people in water.
                          *  CG vessel unavailable due to mechanical problems.  

                          *  Request for assistance to man BEL vessel was denied.

