
BELLEVILLE  SALVAGE  PROJECT
1800 Hr Update 24 January 2005
* Current barge status on dam – three (3) barges remain sunk.  

*  Tainter Gate Nos. 1, 2, 4, 5, and 8 can be closed.   
* Equipment requests and mobilization status
· BEL bulkhead piggyback crane and man basket continues to be utilized for salvage operations.
· BEL workboat, M/V McKelvey, continues to be utilized as a safety boat.
*  River conditions

· -0.8’ Upper Gage and 20.2’ Lower Gage at 1800 hrs.  Lower gage is dropping    0.1’ per hour.
                    o     Upper Pool is 12.8’ below normal pool.
*  Locking operations have ceased through BEL L/D.  Ten (10) are in the RAO Pool, eight (8) of which are red flagged tows.  No tows are in the BEL Pool.  Twenty-one (21) tows are in the WIO Pool, six (6) of which are red flagged tows.
*  Notice to Navigation No. 05-04 remains in effect.  Locking operations have ceased until salvage operation clears gates and pool returns to safe operating levels.  Once locking resumes, tows in que will be managed by industry representative.  
*  Meigs County EMS are on site during salvage operations.    

*  Salvage Activities:

     -  AEP Barge 877 is sunk at OR Mile 215.5.  The barge is marked with a lighted buoy and a notice has been issued.  
     -  Okie Moore’s equipment is positioned above the dam.  Anchor connection installed in ladder well landward on the upper wall.  Completed installation of anchors, winches and pulling lines to pull AEP Barge 8815 from Pier No. 4.  Pulling operations began at approximately 1100 hrs. on 23 Jan.  The barge has moved off of the pier.  This has cleared Gate Bay No. 4, Gate Bay No. 3 is still blocked.  Pulling operations will resume in the morning.  
     -  River Salvage removed the raked end of AEP Barge 8823 was successfully removed from Gate Bay No. 4.  As the section was being towed downstream of the dam, lines broke and the section sank.  Cutting operations resumed on PEN Barge 207 in Gate Bay No. 7.  Alternatives have been developed but will not begin until Gate Bay Nos. 3 and 7 are cleared.
   Taskers


       o  Need daily update on pool loss forecast.  Will need predictions on building upper pool once gates are cleared.
                    o  Evaluate setting maintenance bulkheads downstream in Gate Bay No. 6 if all other gate bays are cleared of obstructions and AEP Barge 611 remains pinned on Pier Nos. 6 and 7.

