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CONSTRUCTION QUALITY 
MANAGEMENT COURSE FOR 
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COURSE OUTLINE: 
 
Module 1:  Introduction 
 Submodule 1.  What is Construction Quality Management? 
 Submodule 2.  Contractor Quality Control 
 Submodule 3.  Contractor and Government Responsibilities 
 
Module 2:  Contractor's Review 
 
Module 3:  Quality Management Planning 
 Submodule 1.  Purpose and Components 
 Submodule 2.  Review and Acceptance 
 
Module 4:  Post-Award Orientation/Preconstruction Conference and Coordination 
Meeting 
 
Module 5:  Submittals 
 
Module 6:  Quality Management For Construction Projects 
 Submodule 1.  Introduction 
 Submodule 2.  Three-Phase Control System 
 Submodule 3.  Documentation 
 Submodule 4.  Testing 
 Submodule 5.  Completion of Work 
 
Module 7:  Making the System Work 
 
Module 8:  Quality Control System (QCS) and Resident Management System (RMS) 
 Submodule 1.  Introduction and Overview 
 Submodule 2.  Quality Control Components 
 
Optional Module 9:  NAVFAC’s Web-Based Construction Management System 
 
District Program: Introduction to Huntington District VALUE ENGINEERING 
program. 
 


